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Primary Health Care (PHC)
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Main expected results
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	Assumptions

	Impact 
(Overall Objective)
	All people in Georgia have equitable access to essential quality health care and are protected from catastrophic health expenditures
	Mortality rate attributed to cardiovascular disease, cancer, diabetes or chronic respiratory disease (SDG 3.4.1) 
Baseline (2021): TBD
Target (2025): Reduced against BL
	GeoStat
National Center for Disease Control and Public Health

	· The Government of Georgia remains committed to the implementation of Universal Health Care Programme;
· The macro-economic situation in the country stabilizes and the forecasts for the health sector are realistic;
· The Development Partners continue to support the implementation of the Universal Health Care Programme

	
	
	Coverage of population by essential health services (SDG 3.8.1)[footnoteRef:2] [2:  Defined as the average coverage of essential services based on tracer interventions that include reproductive, maternal, new-born and child health, infectious diseases, non-communicable diseases and service capacity and access, among the general and the most disadvantaged population (please also refer to Decree No 36 of the Government of Georgia of 21 February 2013 on Universal Health Care Program) ] 

Baseline (2021): TBD
Target (2025): Increased to at least 90%
	UHC-P / WHO monitoring database
National Center for Disease Control and Public Health
	

	
	
	Proportion of children immunized and fully vaccinated 
Baseline (2021): TBD
Target (2025): Increased against BL
	ფ. IV-077 (იმუნიზაციის მართვის ელექტრონული მოდული)
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(Specific Objectives)
	Outcome 1: Strengthened health sector governance and financing mechanisms with an emphasis on PHC in place
	Health system score of governance and financing performance 
Baseline (2021): TBD
Target (2025): Increased/improved against BL 
	Performance monitoring and reporting on governance and financing, measured in scores[footnoteRef:3]  [3:  To develop/adapt and apply health governance and financing performance assessment to Georgia (please also refer to WHO PHC-IMPACT and Primary Care Evaluation Tool)] 

	

	
	Outcome 2: Integrated PHC of improved access and service quality in place 
	Patients’ satisfaction with accessibility and quality of PHC services 
Baseline (2021): TBD
Target (2025): Increased/improved against BL
	Study to survey patient satisfaction[footnoteRef:4]  [4:  Survey to be designed by MoH] 

	

	
	
	Proportion of visits to a physician / nurse per reporting period
Baseline (2021): TBD
Target (2025): Increased against BL
	ფ. IV-01 (სამედიცინო დაწესებულების ანგარიში), EHR (UHC)
	

	
	
	Proportion of population covered by integrated screening (HEP C, HIV, TB)
Baseline (2021): TBD
Target (2025): Increased against BL
	ფ. IV-16  C ჰეპატიტის სკრინინგის ელექტრონული აღრიცხვიანობის მოდული
	

	Outputs
	Output 1.1: Governance mechanisms upgraded at the national, sub-national and local levels linked to effective use of information/HMIS data, HR development and bottom up initiatives enabling  performance improvements 
	Evidence of development and monitored implementation of updated regulation, methods and procedures of health governance function at the national, sub-national and local levels 
Baseline (2021): Designed and planned 
Target (2025): Implemented nationwide
	National regulation – GoG decrees
Ministry of Health regulation – decrees, orders, instructions, 
MOH annual reports for GoG
Performance monitoring and reporting on governance and financing, measured in scores
	

	
	Output 1.2: Robust public budgeting in health is introduced and meets requirements of PFM and nationwide implementation of UHC Programme with health financing mechanisms enabling  equity, efficiency and quality of service delivery 
	Evidence of health sector budget developed and allocated equally across the country and strategic purchasing of health services with enhanced facility autonomy, within enhanced PFM context
Baseline (2021): Designed and planned 
Target (2025): Implemented 
	Ministry of Finance (MOF) data on budgets planned/approved 
MoF quarterly and annual reports on budget execution inclusive sub-national and local budgetary levels
Performance monitoring and reporting on governance and financing, measured in scores 
	

	
	Output 2.1: Concept and mechanism of integrating PHC delivery developed, agreed and implemented with an emphasis on strengthening family medicine
	Number and percentage of health facilities, which functions/services  integrated into the PHC delivery 
Baseline (2021): TBD
Target (2025): Increase against BL
	National regulation – GoG decrees
MOH regulation – decrees, orders, instructions
	

	
	Output 2.2: Population access to integrated PHC services improved
	Proportion of population served by PHC facilities rendering integrated health services 
Baseline (2021): TBD
Target (2025): Increase against BL
	GeoStat - Demographic statistics by jurisdictions
National Center for Disease Control and Public Health
	

	
	
	Number of women and girls served by PHC facilities rendering integrated health services[footnoteRef:5] [5:  This indicator included to reflect the HDP will contribute to the Gender Action Plan of the EU (2016-2020) - and concretely to its objective 10 (access to quality health care services for women and girls.] 

Baseline (2021): TBD
Target (2025): Increase against BL
	GeoStat - Demographic statistics by jurisdictions
National Center for Disease Control and Public Health
	

	
	
	Proportion of persons enrolled in a chronic medication program
Baseline (2021): TBD
Target (2025): Increased against BL
	ქრ. მედიკამენტების მოდული
	

	
	
	Number of visits to patients receiving DOT treatment per month
Baseline (2021): TBD
Target (2025): Increased against BL
	ფ. IV-07/1 ტუბერკულოზის შემთხვევათა რეგისტრაციის ანგარიში; ფ. IV-07/2 12 თვის წინ რეგისტრირებული სენსიტიური ტუბერკულოზის შემთხვევების მკურნალობის შედეგების ანგარიში
EHR (UHC)
	

	
	
	Proportion of diabetes patients who underwent at least one HbA1c (glycohemoglobin) test in the past 12 months
Baseline (2021): TBD
Target (2025): Increased against BL
	ფ. IV-01 სამედიცინო დაწესებულების ანგარიში
EHR (UHC)
	

	
	
	Proportion of patients diagnosed with coronary heart disease who underwent lipid spectrum screening in the past 12 months
Baseline (2021): TBD
Target (2025): Increased against BL
	ფ. IV-01 სამედიცინო დაწესებულების ანგარიში;
EHR (UHC); ქრ. მედიკამენტების მოდული
	

	
	
	Proportion of patients diagnosed with hypertension who receive chronic medication
Baseline (2021): TBD
Target (2025): Increased against BL
	ფ. IV-01 სამედიცინო დაწესებულების ანგარიში;
EHR (UHC); ქრ. მედიკამენტების მოდული
	

	
	Output 2.3: Quality management and improvement  mechanism developed and introduced in health facilities with the emphasis on PHC settings 
	Evidence of development and implementation of updated Continuous Professional Development and Continuous Medical Education in PHC
Baseline (2021): Developed
Target (2025): Introduced nationwide
	National regulation – GoG decrees
MOH regulation – decrees, orders, instructions
	

	
	
	Number and percentage of PHC health facilities with introduced quality management and improvement measures inclusive of updated clinical protocols and Standard Operational Procedures; rational drug management practices; quality improvement planning and routine business planning 
Baseline (2021): TBD
Target (2025): Increase against BL
	Health facility survey[footnoteRef:6] [6:  Content of required Quality Management and Quality Improvement package to be defined by MOH for indicator measurement] 

	

	
	
	Proportion of referrals to specialists / for clinical-diagnostic research / for instrumental research
Baseline (2021): TBD
Target (2025): Increased against BL
	EHR (UHC)
	

	
	
	Proportion of hospitalization
Baseline (2021): TBD
Target (2025): Decreased against BL
	ფ. IV-066;
UHC - შეტყობინებათა მოდული,
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